RSVP
1.2 KOPIO

WBS 1.2.1 Vacuum Sys. Schedule

ID WBS Task Name Duration Start Finish Predecessors
1 1.2 Key Related Milestones 1413 days Mon 5/2/05 Thu 9/30/10

2 1.2a Pre-Construction Funding 1413 days Mon 5/2/05 Thu 9/30/10

3 1.2b Parameters Baseline 1413 days Mon 5/2/05 Thu 9/30/10

4 1.2¢c Construction Start 0 days Mon 10/3/05 Mon 10/3/05

5 1.2d Project Preliminary Design Review 0 days Mon 5/2/05 Mon 5/2/05

6 1.2e Operations Start 0 days Wed 10/1/08 Wed 10/1/08

7 1.2f Detector Complete 0 days Thu 9/30/10 Thu 9/30/10

8 1.21 KOPIO Vacuum Subsystem 1302 days Fri 10/1/04 Mon 9/28/09

9 1.21.1 U/S Vacuum Decay Vessel 1301.73 days Fri 10/1/04 Mon 9/28/09

10 (1.2.11.1 R&D Prototype & Test 261 days Fri 10/1/04 Fri 9/30/05

11 [1.2.1.1.1.1 Engineering 261 days Fri 10/1/04 Fri 9/30/05 |:
12 |1.21.1.12 Design 261 days Fri 10/1/04 Fri 9/30/05 |:
13 |1.21.1.13 Procurement (KOMPOZIT) 261 days Fri 10/1/04 Fri 9/30/05 |:
14 |1.21.1.14 Acceptance Test 12 days Tue 6/7/05 Thu 6/23/05

15 (1.21.1.141 Travel 12 days Tue 6/7/05 Thu 6/23/05

16 (1.2.1.1.2 Vessel Design and Procurement 1040.73 days Mon 10/3/05 Mon 9/28/09

17 |1.2.1.1.21 Phase 1 (1/5 Scale) Prototype & Test 521.52 days Mon 10/3/05 Tue 10/2/07

18 (1.2.1.1.2.1.1 Engineering 391 days Mon 10/3/05 Mon 4/2/07

19 (1.2.1.1.2.1.2 Design 391 days Mon 10/3/05 Mon 4/2/07

20 [1.211.213 Procurement (KOMPOZIT) 261 days Mon 10/2/06 Tue 10/2/07

21 1211214 Acceptance Test 12 days Thu 6/7/07 Mon 6/25/07

22 (12112141 Travel 12 days Thu 6/7/07 Mon 6/25/07

23 (121122 Phase 2 (Full Scale) Prototype & Test 650.08 days Mon 4/2/07 Mon 9/28/09

24 (1211221 Engineering 260 days Mon 4/2/07 Mon 3/31/08

25 (1211222 Design 260 days Mon 4/2/07 Mon 3/31/08

26 (1211223 Procurement (KOMPOZIT) 390 days Mon 3/31/08 Mon 9/28/09

27 1211224 Acceptance Test 12 days Thu 6/4/09 Mon 6/22/09

28 (12112241 Travel 12 days Thu 6/4/09 Mon 6/22/09

29 [1.2.11.23 Phase 3 (Final) Vessel 390.53 days Mon 3/31/08 Mon 9/28/09

30 [1.2.1.1.231 Engineering 260 days Mon 3/31/08 Mon 3/30/09

31 [1.2.1.1.232 Design 260 days Mon 3/31/08 Mon 3/30/09

32 [1.2.1.1.233 Procurement (KOMPOZIT) 130 days Mon 3/30/09 Mon 9/28/09
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33 1211234 Acceptance Test 11 days Thu 6/4/09 Fri 6/19/09
34 (12112341 Travel 11 days Thu 6/4/09 Fri 6/19/09
35 [1.2.1.1.235 Fabrication 142 days Thu 3/12/09 Mon 9/28/09
36 |1.2.1.1.235.1 Feed-thru Support Rings 142 days Thu 3/12/09 Mon 9/28/09
37 [1.2.1.1.2.35.2 Installation Fixtures 142 days Thu 3/12/09 Mon 9/28/09
38 |1.2.1.2 Vacuum Transitions 780.43 days Mon 10/3/05 Mon 9/29/08
39 (12121 Vacuum Transition Membrane 520.59 days Mon 10/3/05 Mon 10/1/07
40 |1.2.1.21.1 Prototype 261 days Mon 10/3/05 Mon 10/2/06
41 (1.2.1211.1 Engineering 261 days Mon 10/3/05 Mon 10/2/06
42 (1.2.1.2.11.2 Design 261 days Mon 10/3/05 Mon 10/2/06
43 1.2.1.2.1.1.3 Procurement 214 days Mon 10/3/05 Thu 7/27/06
44 11.2.1.2.1.1.4 Assemble and Test 47 days Thu 7/27/06 Mon 10/2/06
45 |1.2.1.2.1.2 Operational Membrane 260.5 days Mon 10/2/06 Mon 10/1/07
46 (1.2.1.2.12.1 Engineering 260 days Mon 10/2/06 Mon 10/1/07
47 (1.2.1.2.1.2.2 Design 260 days Mon 10/2/06 Mon 10/1/07
48 |1.2.1.2.1.2.3 Procurement 213 days Mon 10/2/06 Thu 7/26/07
49 |1.2.1.2.1.2.4 Fabricate and Test 47 days Thu 7/26/07 Mon 10/1/07
50 [1.2.1.2.2 U/S & DI/S Transition Windows 260.27 days Mon 10/1/07 Mon 9/29/08
51 |1.2.1.221 Engineering 260 days Mon 10/1/07 Mon 9/29/08
52 |1.2.1.2.2.2 Design 260 days Mon 10/1/07 Mon 9/29/08
53 [1.2.1.2.2.3 Procurement 142 days Thu 3/13/08 Mon 9/29/08
54 [1.2.1.2.2.4 Fabrication 142 days Thu 3/13/08 Mon 9/29/08
55 (1.2.1.3 D4 Vacuum Box 260.27 days Mon 10/1/07 Mon 9/29/08
56 |1.2.1.3.1 Engineering 260 days Mon 10/1/07 Mon 9/29/08
57 ]1.2.1.32 Design 260 days Mon 10/1/07 Mon 9/29/08
58 [1.2.1.3.3 Procurement 142 days Thu 3/13/08 Mon 9/29/08
59 [1.2.1.34 Fabrication 142 days Thu 3/13/08 Mon 9/29/08
60 |1.2.1.4 Downstream Veto Vacuum Tank 261 days Fri 9/26/08 Mon 9/28/09
61 12141 Engineering 260 days Mon 9/29/08 Mon 9/28/09
62 |1.2.1.4.2 Design 260 days Mon 9/29/08 Mon 9/28/09
63 [1.2.1.4.3 Procurement 261 days Fri 9/26/08 Mon 9/28/09
64 [1.2.14.4 Fabrication 261 days Fri 9/26/08 Mon 9/28/09
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65 |1.2.15 Vacuum Pumping Station 531.34 days Mon 10/2/06  Tue 10/14/08
66 |1.2.14.1 Engineering 521 days Mon 10/2/06 Mon 9/29/08
67 |1.2.1.4.2 Design 261 days Mon 10/2/06 Mon 10/1/07
68 |1.2.1.4.3 Procurement 261 days Fri 3/30/07 Mon 3/31/08
69 |1.2.144 Fabrication 261 days Fri 3/30/07 Mon 3/31/08
70 |1.2.1.45 Sub-assembly 141 days Mon 3/31/08  Tue 10/14/08
71 1217 Management Activities 1041 days Mon 10/3/05 Mon 9/28/09
72 |1.2.1.7.2 Manager 1041 days Mon 10/3/05 Mon 9/28/09
73 |1.2.1.7.3 Engineering 1041 days Mon 10/3/05 Mon 9/28/09
74 112174 MSTS 1 day Mon 10/3/05 Mon 10/3/05
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